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Office of the Presivent of the Philippines

GOVERNANCE COMMISSION AN ' sasamas
FOR GOVERNMENT OWNED OR CONTROLLED CORPORATIONS TUVRheinland
3/F, Citibank Center, 8741 Paseo De Roxas, Makati City, Philippines 1226 10 108080108
03 July 2018 -
, -BPLLASING AND | INANCL
MR. MANUEL H. LOPEZ LORPCRATION
President and CEO
LBP LEASING AND FINANCE CORPORATION (LBP-LFC) RECEIVED
15/F SyCip Law Cener, 105 Paseo de Roxas, '
Legaspi Village, Makati City BY:__NESWUS
DATE:_ /]85

RE : TRANSMITTAL OF 2018 PERFORMANCE SCORECARD

Dear PCEO Lopez, E .

This is to formally transmit the 2018 Charter Statement and Strategy gap
(Annex A) and 2018 Performance Scorecard (Annex B) of LBP-LFC.

The proposed Charter Statement, Strategy Map and Performance Scorecard
submitted on 29 September 2017 were MODIFIED based on the discussions made
during the technical panel meeting (TPM) held on 07 March 2018 and evaluation of
revised documents submitted on 28 March 2018. The 2018 Performance Scorecard,
as attached, shall take effect IMMEDIATELY.

We take this opportunity to inform LBP-LFC that Item 5 of GCG Memorandum
Circular No. 2017-02 mandates GOCCs to submit Quarterly Monitoring Reports and
upload the same in the GOCC'’s website within thirty (30) calendar days from the close A\
of each quarter.

In view of the foregoing, LBP-LFC is hereby DIRECTED to upload the 1%
Quarterly Monitoring Report in its website and submit the same together with
validating documents necessary for the review and evaluation of the reported N
accomplishments. LBP-LFC is given thirty (30) calendar days upon the receipt of
this letter to comply with the said directive.

FOR YOUR COMPLIANCE.

Very tryly yours,

ﬁHAEL S CLORIBEL

Commfss:onerﬁ Commissio cy"




CY 2018 CHARTER STATEMENT AND STRATEGY MAP (ANNEX A)

LBP LEASING AND FINANCE CORPORATION

CORE VALUES
MISSION: To provide accessible, affordable and responsive non-bank financial services fo govemment offices and LBP
? borrowers in support of the National Govemment Agenda. ¢ Conscientiousness
e Resourcefulness
[ VISION: To be among the top 5 biggest leasing & finance companies in the country by 2022. ] o Integrity
e Teamwork
L R T SR R R 3 ¥ e Innovativeness
FINANCIAL - mvmmﬁﬁﬁemﬁ ol e Concern for People
e Social and
Environmental
l Acosssiitg & Tewsoesa o Consciousness
mprove Accessibil ness
CUSTOMER / Delivery of Leasing & Financi
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PROCESSES

Lgﬁ‘m& - Ensure Avalabt of Requred Competencies s Optimze Use of nfomaton Technology




FINANCIAL

CY 2018 PERFORMANCE SCORECARD (ANNEX B)

LBP — LEASING AND FINANCE CORPORATION

Component Baseline Data
Objective/Measure Formula Rating System 2016
SO 1 | Ensure Viability and Financial Growth
Absolute amount (ActuaI/Target) x
SM 1 . of outstanding o Weight R3.701 i i i
Increase Total Portfolio \ 15% f R3.57 Billion R3.74 Billion R3.750 Billion
portfolio by end of o = If| Billion
December 0% = If = than
R3 Billion
Total Past Due at
the end of the
period — Deferred i (ACt”)a"VLargﬁt)
o arget) x Weight
SM 2 ;‘;‘t“’eer Net Past Due dﬁgg‘::}%&”gf;ﬁs 10% 1.74% 4.68% 3.5% 2.50%
] of =
and Specific loan 0% 3 gaf-:/bove
loss provision / Her
Total Portfolio
SM 3 | Increase Asset Size Absolute amount | 5% (ACt”\?Jgg;?e” X %3“]?(?: R3.975 Billion R4.321 Billion R5.108 Billion




Objective/Measure

Component

Formula

Rating System

Baseline Data

2016

LBP-LFC |20f6

Performance Scorecard 2018
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SO 2 | Consistently Improve Profitability
(Actual / Target) x
e Nat IR Total Revenues Weight
SM 4 After Tax Less Total 15% R145 Million £90.51 Million 2135 Million R120 Million
Expenses 0% = If below
P108.41 Million
Sub-total 45%
S0 3 | Provide Affordable & Responsive Financial Products for Priority Sectors
Total amount of Below 75%=0%
: rtfolio allocated
Percentage of Portfolio portiolia 0 o — 0
SM 5 | Level allocated to Wprionty esclor/ | yg, | PO FRER TR | g pyey 74.99% 80% 80%
Priority Sectors Tatal pocdiclis:St
the end of the 80% and above =
year 15%
SO 4 | Improve Accessibility & Timeliness of Delivery of Leasing & Financing Solutions
68% of
-— N;nn:il;ﬁ:sozvho respondents 99.01% of
Sarcaritae:of Batisfiad avg g (Actual / Target) x | should have | respondents gave | 95% of respondents gave a
SM 6 Custome?s Igeast Satisfagctor / 5% Weight rated LBP rating of rating of Very Good to 95%
Total marmber o¥ LC "Very Satisfactory or Excellent
e 0% = If below 80% | satisfactory" Higher
b or Higher
Sub-total 20%
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Performance Scorecard 2018
Component Baseline Data

Formula

Objective/Measure

Rating System 2016

SO 5 | Streamline Credit Processing System
Total Actual No. of
processing days
for All Application
of New Clients
Average Processing from Receipt of (1-(Actual-
SM 7 | Time of Credit Approval Complete 10% Target)/Target) x 40 days 41.31 days 35 days 40 calendar days
for New Clients Documents / Total Weight
No. of
Applications
Processed or
@ Approved
7]
ﬂ Percentage of New
o Clients Credit : ;
8 Application within 40 Establish Baseline
o days
—
<
é Total Actual No. of
- Days for All
= Applications of
Existing Clients
Average Processing from receipt of (1-(Actual-
SM 8 | Time of Credit Approval Complete 10% Target)/Target) x 32.28 days 29.77 days 25 days 30 calendar days
for Existing Client Documents over Weight
Total No. of
Applications
Processed /
Approved
Percentage of Existing
Cifeqts (?redft Establish Baseline
Application processed
within 30 days




Objective/Measure

Component

Formula

Weight

Rating System

Baseline Data

2016
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Performance Scorecard 2018

SO 6

Continuous Improvement of Processes and Systems

SM 9

Implement Quality
Management System

Actual
accomplishment

5%

All or nothing

No Data

No Data

Certificate of Readiness for
ISO 9001:2015 Certification

Completed Trainings &
Workshops on ISO
QMS Requirements &
Documentation:

1. Orientation on ISO
9001:2015 QMS

2. Training Course on
ISO 9001: 2015 QMS
Requirements and
Documentation

3. Workshop on Process
Mapping and Risk-Based
Quality Planning

4. Workshop on QMS
documentation

5. Training Course on
Root Cause Analysis and
Corrective Action
Formulation




Component

Objective/Measure Formula

Weight

Rating System

Baseline Data

2016

LBP-LFC |50f6
Performance Scorecard 2018

Submit ISO QMS
Requirements and
Documentation':

1. List of Relevant
Interested Parties

2. Internal and External
Issues Log

3. Risk and Opportunities
Register

4. Schematic Diagram

Sub-total

25%

' Documents that will show that LBP-LFC has completed the enhancement of operational controls and procedures.
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Performance Scorecard 2018

Component Baseline Data

Objective/Measure Formula Weight Rating System 2016

SO 7 | Ensure Availability of Required Competencies for Critical Positions

Number of

employees Competency Improvement to
- ESYED Eﬁ:c;ntggse I\?ifeetin meeting required 59 (Actual/Target) x Framework 25.64% from 10% Impro;.rement from 80%
= e puiri- % Ci ete%cies competency / ° Weight Approved by baseline for 39 Frasseer °
% q P Total number of the LBP-LFC employees only
X employees?
O
o
©)
=
Z
o
W
— SO 8 | Optimize Use of Information Technology

30% Complete
100% Document
. Management 1 (Document Management :
SM 11 Number of IT Projects Actgal 5% All or nothing Complete System, 100% System) Submit Board-appgoved
Implemented accomplishment Lease and ISSP to DICT
Complete Customer
Loan System - X
Relationship
Management
Sub-total 10%
TOTAL 100%

2 Conducted competency assessment to 100% employees.
3 |1SSP shall contain annual targets; implementation of ISSP shall commence in 2019.



